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The following table presents anticipated GFMD expenditure over the course of the UAE’s Chairmanship in 2020. 

The first three columns outline: first, the anticipated cost of each activity; second, the UAE’s contribution to that cost; and third, the consequent fundraising target for the GFMD community. An additional three columns outline the dates in 2020 by which necessary finances will need to be raised. 

In line with the Vision for 2020, six regional meetings (two in Asia, two in Africa, one in Europe and on in the Americas) will require funding. The total anticipated cost for all six regional meetings is $380,400. Of that, $123,000 represents the anticipated cost of subsidised travel for government delegates in need of assistance, to be distributed on a case-by-case basis. 

The UAE is of the view that a certain level of financial assistance for Civil Society should be underwritten by the wider GFMD budget. To that end, the UAE is proposing that $350,000 in subsidised travel be appropriated for Civil Society, representing approximately half of the annual funds that Civil Society needs to raise (based on historical data). Of that, $90,000 is assigned to supporting participation in the Regional Meetings, with the remainder to be used for supporting participation in the Annual Summit. 

It is the UAE’s hope that future Chairs will continue to affirm their formal commitment to supporting Civil Society participation through the maintenance of fixed support in the GFMD annual budget. 

It is customary for $400,000 to remain in the GFMD account at the end of each year, to ensure financial stability between Chairmanships. Due to lower levels of financial support and a drawdown on leftover funds in 2019, the $400,000 leftover will need to be rebuilt through 2020, representing a significant proportion of the anticipated need for fresh contributions. 

Costs for the Support Unit remain unchanged on a year-on-year basis. 

[image: Macintosh HD:Users:hcmmiskin:Desktop:GFMD:GFMD.jpg]
Where possible, the UAE is seeking to increase efficiencies in the use of GFMD funds. To that end, we propose scrapping a number of cost items, including the annual Chairmanship event in New York, and unfunded events on the sidelines of other Geneva-based fora. 
[image: ]
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Provisional	
  GFMD	
  Budget	
  2020:	
  Projected	
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  Targets
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3.	
  SUMMIT	
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Provisional	GFMD	Budget	2020:	Projected	Expenses	and	Fundraising	Targets

1.	REGIONAL	MEETINGS	

Venues	&	Logistics 62,400 $																																 20,000 $																																											 42,400 $																																	

Subsidised	Travel	-	Governments 123,000 $																														 60,000 $																																											 63,000 $																																	

Subsidised	Travel	-	Civil	Society 90,000 $																																 45,000 $																																											 45,000 $																																	

Subsidised	Travel	-	Thematic	Leads 45,000 $																																 45,000 $																																											 - $																																						

Regional	Meetings	Sub	Total 320,400 $																														 170,000 $																																									 150,400 $																															 150,400 $																						 - $																													 - $																													

2.	PREPARATORY	MEETINGS	

2	x	Friends	of	the	Forum*	 85,000 $																																 25,000 $																																											 60,000 $																																	

3	x	Steering	Group 28,500 $																																 10,000 $																																											 18,500 $																																	

3	x	Troika	Meetings 1,500 $																																		 1,500 $																																													 - $																																						

2	x	Migration	Labs 35,000 $																																 25,000 $																																											 10,000 $																																	

Preparatory	Meetings	Sub	Total 150,000 $																														 61,500 $																																											 88,500 $																																	 44,250 $																								 44,250 $																								 - $																													

*Includes	financial	assistance	for	10	participants	

3.	SUMMIT	COSTS	

Venue	&	Logistics Underwritten	by	UAE Underwritten	by	UAE Underwritten	by	UAE

Subsidized	Travel	-	Civil	Society 260,000 $																														 150,000 $																																									 110,000 $																															

Subsidised	Travel	-	Governments 441,840 $																														 150,000 $																																									 291,840 $																															

Summit	Costs	Sub	Total 701,840 $																														 300,000 $																																									 401,840 $																															 - $																													 - $																													 401,840 $																						

4.	GFMD	SUPPORT	UNIT	&	OTHER	COSTS	

HLPF	Report 25,000 $																																 - $																																																 25,000 $																																	

Support	Unit,	Office,	Overhead 782,985 $																														 100,000 $																																									 682,985 $																															

Support	Unit	Sub	Total 807,985 $																														 100,000 $																																									 707,985 $																															 235,995 $																						 235,995 $																						 235,995 $																						

5.	CONSULTANCY	SERVICES

Fees 200,000 $																														 200,000 $																																									 - $																																						

Total	Consultancy	Services	 200,000 $																														 200,000 $																																									 - $																																						 - $																													 - $																													 - $																													

6.	CONTINGENCY

5%	of	Annual	Expenditure 109,011 $																														 - $																																																 109,011 $																															

Contingency	Sub	Total 109,011 $																														 - $																																																 109,011 $																															 36,337 $																								 36,337 $																								 36,337 $																								

7.	COMMITMENT	TO	GFMD	2021

Left	Over 400,000 $																														 50,000 $																																											 350,000 $																															

Commitment	to	GFMD	2021	Sub	Total 400,000 $																														 50,000 $																																											 350,000 $																															 - $																													 - $																													 350,000 $																						

TOTAL	TARGET	FOR	2020 2,689,236 $																											 881,500 $																																									 1,807,736 $																												 466,982 $																						 316,582 $																						 1,024,172 $																			

+	summit	venue&	logistics

	Funds	raised	by	

01.06.2020	

	Funds	raised	by	

01.09.2020	

Cost	Line	Item Projected	Cost UAE	Contribution Fundraising	Target	

	Funds	Raised	by	

01.03.2020	
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